Cirv/ee

Project
Management

Program (Level 2
- Advanced)

Duration: 4 Months (16 Weeks)
Mode: Physical & Virtual

Summary

Master advanced project leadership, Agile management, and PMP-level skills to lead complex
projects across tech, business, and NGO sectors.

Course Overview

The Cirvee Advanced Project Management Program is built for professionals ready
to move from managing small tasks to leading large-scale projects. Over 16 weeks,
you’ll gain the leadership, analytical, and technical skills required to manage people,
processes, and performance in dynamic environments.

You’ll dive deep into global frameworks like PMBOK (7th Edition), Agile, and Scrum,
learning how to balance structure and flexibility across different industries. From risk
management and procurement to stakeholder communication and governance, this
program is packed with real-world simulations and case studies.

You’ll also explore enterprise-level tools such as Microsoft Project, Jira, Notion, and
Monday.com, mastering the same technologies used by international project teams.
By the end of this course, you’ll be capable of managing multiple projects, leading
teams effectively, and qualifying for certifications like PMP, CAPM, or Scrum Master.



Modules Overview

Ol.

Project Leadership & Professional Ethics
Understand leadership dynamics, ethical decision-making, and stakeholder influence.

02.

Advanced Project Integration Management
Manage complex projects and interdependencies using MS Project and ClickUp.

03.

Stakeholder & Communication Strategy
Build stakeholder maps and communication frameworks for executive reporting.

O4.

Scope & Change Management

Handle scope creep and client-driven change requests through effective control systems.

05.

Advanced Scheduling & Time Control
Apply CPM and resource leveling techniques to build efficient timelines.

O6.

Cost & Procurement Management
Use Earned Value Management (EVM) and procurement best practices to stay on budget.

07.

Risk Management Mastery
Perform quantitative analysis and create contingency plans with actionable audits.

08.

Quality Management & Continuous Improvement
Apply Six Sigma and QA methods for consistent project excellence.

09.

Agile Project Management | (Scrum Foundations)
Simulate real sprints and master Agile team structures using Trello or Jira.

10.

Agile Project Management Il (Hybrid & Scaling Agile)
Blend Kanban and Scrum to manage larger, hybrid project structures.

11.

Performance Monitoring & Reporting
Build live dashboards and KPI reports using Notion or Google Data Studio.

12.

Project Governance & Organizational Alignment
Learn PMO structures and manage portfolios aligned with company goals.




13 Change & Conflict Management
" Strengthen soft skills in negotiation, adaptability, and emotional intelligence.

14 Global Certifications & Professional Growth
" Prepare for PMP, CAPM, and PRINCE2 certifications with guided mentorship.

1 5 Capstone Project Execution
" Lead areal project for Cirvee or a partner brand from planning to execution.

1 6 Capstone Presentation & Reflection
" Defend your project before an industry panel and present your leadership insights.

Career Opportunities

After this program, you can work as a:

Project Manager Program Manager
Scrum Master Product Lead
Projecch%cr)]ci)(g%inator Operations Manager

Stay Cirvee Tip

“Your ability to lead projects defines how far your vision can go. Lead with
skill, lead with heart — and stay Cirvee."
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